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General	Tony	Cucolo												 When	questioned	with	the	most	important	trait	for	a	successful	leader	to	have,	General	Tony	Cucolo	exclaimed	empathy	without	a	second	of	hesitation.		To	General	Cucolo,	leaders	who	are	empathetic	are	constantly	thinking	about	their	environment,	the	conditions	of	their	environment,	and	are	intellectually	curious	to	ask	why	people	feel	a	certain	way.	Leaders	who	concentrate	on	empathy	are	able	to	put	themselves	in	others’	shoes	–	specifically	those	they	lead,	their	competitors,	and	their	stakeholders.		In	the	higher	education	system,	General	Cucolo	has	found	that	being	able	to	understand	the	University	of	Texas	alumni,	the	Chancellor’s	Counsel,	and	the	Regents	have	allowed	him	to	better	gauge	the	climate	and	the	possibilities	at	the	University.		Leaders	with	empathy	are	much	more	effective	communicators	because	they	speak	with	care	and	thought	–	they	speak	with	words	that	resonate	to	their	followers	because	they	are	conscious	of	what	they	are	saying	and	the	message	that	they	are	attempting	to	portray.		The	world	has	become	a	“ready,	fire,	aim”	environment	in	regards	to	comments	and	critiquing,	and	leaders	with	empathy	are	usually	given	the	benefit	of	the	doubt.		Empathy	builds	confidence	in	the	leader	among	the	lead.		After	empathy,	there	are	five	other	important	traits	for	a	leader	to	have:	1. Empathy	2. Intellectual		3. Curiosity	4. Selflessness	5. Humility	
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civilian	world,	leaders	must	ask	followers	to	do	something.		This	results	in	a	more	difficult	course	of	completing	tasks,	especially	if	a	follower	does	not	want	to	do	the	task	asked	by	the	leader.		This	in	turn	creates	an	environment	where	a	task	might	get	done	versus	in	the	military	where	the	task	always	was	completed.		Dave	furthers	his	comments	on	accountability	by	discussing	the	reward	and	punishment	systems	in	the	military	and	the	corporate	world.		In	the	military,	if	someone	does	not	complete	a	task,	he	or	she	can	be	punished,	whereas	in	higher	education	and	the	corporate	world	others	are	disappointed	in	them,	but	rarely	punished.			The	most	important	skills	to	develop	to	be	a	successful	leader:	1. Selfless	service	2. Giving	to	others	3. The	more	selfless	service	you	can	provide,	the	more	successful	you	will	be	Final	Note:	*Rest	is	important.	If	you	have	a	good	horse,	keep	running	it,	but	eventually	it	will	run	out	of	power.			 	
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Conclusion			 Leadership	is	a	broad	and	vast	topic	that	is	difficult	to	fully	understand	and	truly	grasp.		Diverse	arenas	and	institutions	require	leaders	to	have	different	skills	to	be	successful	in	their	distinct	institutions.		The	information	discovered	and	analyzed	in	this	thesis	serves	as	an	introduction	to	understanding	the	connections	between	the	military,	higher	education,	and	the	corporate	world.			The	success	of	former	military	members	in	higher	education	and	corporate	America	can	in	part	be	attributed	to	the	emphasis	that	the	military	places	on	learning	and	experiencing	different	roles	of	leadership	while	moving	through	the	ranks	of	the	military.		Thus	allowing	for	an	explanation	as	to	why	the	military	serves	as	a	breeder	of	the	nation’s	best	leaders.		The	goal	of	this	thesis	was	not	to	determine	what	creates	a	successful	leader,	rather	to	understand	why	former	military	leaders	were	finding	success	leading	in	the	distinct	institutions	of	higher	education	and	the	corporate	world.		Ultimately,	what	this	thesis	uncovered	was	that	success	in	the	transition	boils	down	to	five	specific	themes:		
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